
  

 
 
 

Request for Proposals 
 

Design and development of an open data platform 
for IPU and data integration within the IPU.org 

website 
 

 
 

The IPU  
Established in 1889, the Inter-Parliamentary Union (IPU) is the world organization of 
parliaments – a global forum for parliamentary dialogue, cooperation and action.  

IPU advances democracy and assists parliaments and parliamentarians throughout the 
world to fulfill their mandates.  

IPU promotes and defends democracy and the rule of law. It develops parliamentary 
standards, disseminates information on good practices and helps make parliaments and 
MPs more effective. It defends the human rights of members of parliament and promotes 
respect for universal values, norms and principles. IPU works in support of gender 
equality and the participation of women, minorities and indigenous peoples in political 
and public life. It assists parliaments in coping with a growing international agenda and in 
contributing a parliamentary dimension to the work of the United Nations and similar 
multilateral institutions.  

The Organization is financed primarily by its Members (171 Members and 11 Associate 
Members) out of public funds and is headquartered in Geneva, Switzerland. 

 
Purpose of the Project 

Throughout 2017, the project involves the following features and products: 
 

1. DMS: Design and development of an Open Data Platform (Data Management 
System, DMS) to house IPU data from PARLINE, Women’s Caucuses databases and 
other IPU datasets (using an out-of-the-box solution such as DKAN if appropriate), and 
the development of an API to serve such data to external applications. 

 
2. DMS data integration into the www.ipu.org website: design and development of 

features to present data from the DMS in the relevant sections of the IPU website (for 
example, the Spotlight on Parliament on homepage, charts and statistics on country 
pages and Women in Parliaments sections under Resources, etc.)  

IPU expects the selected vendor to analyse and identify full features and requirements; 
design and build the new DMS to house IPU data provided on parliaments; design and 
develop frontend and backend interfaces; migrate the data from various sources; design 
features and integrate the IPU data through an API into the relevant sections of the 
ipu.org website. 
 

http://www.ipu.org/parline-e/parlinesearch.asp
http://w3.ipu.org/en


 
Longer term 
 
Although not within scope of this project, we will be looking at: extending the DMS to 
house other IPU data, developing an online registration system to manage registrations 
to events organized by IPU, a CRM solution for contacts, a document management 
system and an extranet for our Members.  
 
 
Background Information on IPU existing web products 
 
The PARLINE Database 
 
Overview 
 
http://www.ipu.org/parline-e/parlinesearch.asp 

PARLINE is a database about national parliaments that has been part of the IPU website 
since 1996. The name "PARLINE" is derived from PARliaments onLINE.  

PARLINE is a unique, authoritative source of information on the structure and working 
methods of 270 parliamentary chambers in all of the 193 countries where a national 
legislature exists. 

PARLINE can help answer a wide range of questions, such as:  

o Which parliaments have a bicameral structure?  
o How many parliaments have legislative terms of more than four years?  
o How is the Speaker of Parliament elected in Latin American countries?  
o Which African countries have held parliamentary elections this year?  
o Under what conditions can parliamentarians in Canada lose their parliamentary 

mandate?  

Currently, through Parline visitors can: 

● Access election results for parliamentary elections worldwide through the Recent 
elections page.  

● Compare data from selected fields for selected chambers in the Modules section.  
● Generate graphs and view detailed statistics in the At a glance section.  
● Export datasets and parliamentary mailing lists using the Toolbox.  
● Track changes to key features of parliaments with the RSS News feeds.  

Technology 

PARLINE is built on proprietary software, based on ASP and an SQL database (126 
MBs). There is a separate image folder consisting of 1200 files totalling 28 MBs in size. It 
is housed on an internal Windows server.  

Structure 
 
Currently, PARLINE includes around 250 data points for 270 chambers. 
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Admin interface 
 

A web-based admin interface is used by the admin to update the database on a daily 
basis. 
 
New version of Parline 
 

A new version of Parline (Parline v2) will be developed on the Open Data Platform. 

Parline v2 will include around 450 data points for 270 chambers. The conceptual 
restructuring for the new version was carried out in-house. A list of data points is 
available to the vendor. 

To prepare PARLINE v2, IPU has collected additional data from Parliaments through a 
series of questionnaires (around 270 data points). So far, data has been collected around 
80% of these data points, and data collection is ongoing. These data are currently stored 
at a temporary data store (MySQL database). 

Other data will be migrated from the current version of PARLINE (around 130 data 
points) and Excel spreadsheets (around 50 data points). 
 

The IPU can provide access to the existing database, and a proposed schema for 
PARLINE v2 if necessary.  

 

The Women Caucuses database 
 
Overview 

http://w3.ipu.org/ 

The Women’s Caucuses database is a comprehensive resource offering data on more 
than 80 caucuses for women parliamentarians. Visitors can search, filter and export data.  
 
Technology 

This site currently runs on an Expression Engine instance and is housed on cloud 
hosting.  

 
 
The IPU.org website  
 
Overview  
 
http://www.ipu.org 
 
IPU.org connects the organization with its Members and other audiences by providing 
practical information on interaction, tools on strengthening parliaments and democracy, 
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as well as sharing knowledge on parliamentary developments around the world.  
 
The website is an often used resource to educate civil society on parliament’s role in a                
democratic society and hosts unique and valuable data on the institution in countries             
everywhere.  

IPU’s target audience include: Members of Parliaments, civil society organizations, the 
media, other international organizations, diplomatic corps, and academia. 

Technology 

This ipu.org website is a static website built in HTML/CSS/Js and is hosted on an internal 
Windows server.  
 

The Beta.ipu.org website 

Overview  

https://beta.ipu.org 

IPU started the redesign of the ipu.org website in 2016. As outcome from this process, a 
beta version of the new website was developed and launched in October 2016.  

Once development will be completed, beta.ipu.org will replace the current www.ipu.org 
and the old website will be archived at http://archive.ipu.org. The switch to the new 
website is planned for July 2017. 
 
With this redesign, IPU aims to make the future IPU.org website concise and able to 
deliver the best possible user experience, focusing on its primary objectives as a 
communications tool. The beta.ipu.org website allows visitors to:  

- Learn about IPU’s structure, mandate and history; 
- Consult the latest news, upcoming events and publications; 
- Find information by country or theme; 
- Find and filter through publications, IPU resolutions, declarations and other 

outcome documents by entering a keyword, year, and a selection of taxonomy terms via 
the search function; 

- Easily subscribe or unsubscribe from the e-bulletin / press releases and other 
updates; 

- View and engage with IPU’s social media streams. 

Technology 

The beta.ipu.org website is based on Drupal 7 CMS and is hosted on Pantheon.  

 

 
Requirements 
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1. Open Data Platform - Data Management System 
(DMS) 
 
 
The selected provider will be expected to: 
 
- analyse the documentation provided and identify full features and requirements (eg. 
through workshops, stakeholders’ interviews etc. as necessary);  
 
- design and implement the IPU Open Data platform to house data from PARLINE, 
Women’s Caucuses databases and other IPU datasets provided (using an out-of-the-box 
solution like DKAN if appropriate);  

 
- design and implement the new frontend and backend interfaces;  
 
- migrate data from various sources;  
 
- implement and API to serve data to other applications; 
 
- present IPU data, putting an emphasis on storytelling by using compelling data 
visualizations. 
 
 
Look and Feel 
 
The chosen vendor will be asked to develop a comprehensive responsive design, while 
adhering to IPU’s visual identity guidelines (see Annex). The emphasis should be on 
usability, finding content easily, accessibility and strong visuals, particularly for 
interactive elements.  
 

Functional Requirements 

Although further functional analysis needs to be carried out by the selected vendor, our 
current understanding of functional requirements is as follows: 

Data import/export 

The system should allow admins to import datasets in the CSV and Excel formats and 
authorized users to export selected datasets in Excel, CSV, XML, JSON and PDF 
formats. 

Data management: Connect and clone data, and field customization 

It should be possible to link two chambers in a bicameral parliament, and to clone certain 
data points between the chambers so that they are only entered once. 
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Whenever possible, the system should be extensible, allowing admins to create new 
fields as needed. 

Data management: Data collection questionnaires 

Forms to collect new data, and data update forms in En/Fr will be needed for parliaments 
(provided user access by IPU) to update their relevant data. A detailed workflow is to be 
discussed. 

Data management: Historical country names  
 
An admin should be able to manage country name changes over specific time periods, 
possibly by creating a link between the country names for that set period.  
 

Data management: Preview, scheduling, recycle bin 

It should be possible to preview changes before they go live. 

A scheduling feature for publishing data at a set time is needed. 

It should be possible to retrieve accidentally deleted content/data. 

Data management: Specialized bodies 

Authorized persons should be able to maintain information about the "specialized bodies" 
on a chamber basis. These admins should only have access to this part of the DMS.  

Data management: Taxonomy and metadata 

A taxonomy feature is needed to bundle and link data (e.g. by country or region). TBDas 
appropriate during information design. 

Data management: Time series  
 

We aim to keep a record of the changes made to around 120 of the data points in 
PARLINE so that time series data can be made available to end-users.  

Data management: Revision history and time based flags 

It should be possible to revert back to an earlier value for a field. Changes should be 
stamped with the date and author. 

In the future, it would be useful to flag datapoints that are up for review based on the 
indicated updating schedule. 

Data management: Workflows 

Support for various administration and moderation workflows are needed. Details TBD. 
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Calculated datasets 

The system should calculate certain (numeral, or percentage of Yes/No) fields and make 
them available to country/chamber pages to IPU.org via an API. This is to contextualize 
national data within the global context. 
 
The system should calculate Women in Parliaments data on a monthly basis, display it 
from the DMS fronted interface and serve it to IPU.org (ie. 
http://www.ipu.org/wmn-e/classif.htm ) 

Comparative features and data exports 

The system should allow user to compare various datasets, generate reports, export data 
and share on social media. 

Users should be able to generate and export pre-calculated or grouped data for 
comparative pages. 

Application Programming Interface (API) and federated datasets 

As part of the Open Data initiative, IPU wants to build an API that can serve DMS data 
not only to IPU.org, but other interested sites and applications. 

In the future, the system might allow admins to federate datasets from external Open 
Data platform so that this can be found from the IPU Open Data platform. 

Multilingual content and translation workflow 

The DMS should support multilingual content in English and French, as well as special 
and non-Latin characters. 

It should be possible to enter free text in either English or French without switching 
interface languages, or moving to another screen.  

The admin should be able to flag entries awaiting translation. 

Reporting: tracking analytics and reporting broken links 

At a minimum, we need to track: Monthly visits, unique visitors, geographic locations, 
devices and OSs, documents downloaded (PDFs and others), data exports, social media 
shares, referrals, keywords used to find the DMS, keywords used within the Site’s search 
engine. Tracking of API served data and all content being pulled is also essential. This 
data should be made available through a user-friendly dashboard. 

The system should track and report broken internal/external links on a regular basis. 

Search 
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The system should allow admins and users to search the Open Data platform and 
datasets by keyword and filter through records (ie. Searching by facets such as author, 
date, different taxonomies). 

Social media and other channels 

The system should allow users to embed visualizations (ie. Charts, maps, tables, graphs) 
in different web pages. It should also allow to share visualizations and datasets on social 
media platforms such as Twitter, Facebook, Google Plus and via email. 

The system should allow users to subscribe to the Open Data platform RSS feed. 

Users and permissions 

Users should be able to delete their account, manage their password, retrieve 
it if forgotten/lost. Admins should be able to create user accounts. 

Various permissions levels are needed with granular access to specific 
datasets. 

The system should provide a trace log to record and store all user operations. 

Visualizations 

Ability to generate graphs, infographics, pie charts and maps, using various 
data sets. This could be through the admin interface (by IPU) to be displayed 
on the front end, and through front end interface (user). 

 

Further details on the listed requirements are provided in the Annex 
(“Annex_B_DMS_known_features.xlsx”).  

 
Non-Functional Requirements 
 
Usability  

It must be emphasized that usability of the DMS user and admin interface(s) is an 
important vector when measuring the successful outcome of this project.  

Given limited human resources, the solution proposed should be easy to manage, 
requiring minimal training and staff hours for upkeep. 
 
Compatibility / Responsiveness 
 
The DMS needs to be fully responsive, and touch-device friendly.  
The browsers and operating systems to be supported for testing purposes are 

● Google Chrome, version 44+, Windows and Mac platform 
● Apple Safari, version 9+, Mac and IOS platform 
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● Microsoft Internet Explorer, version 9 and 10+, Windows platform 
● Firefox, version 47+, Windows and Mac platform 
● Edge, Windows platform 

Android browser, version 4+.  
 
Accessibility 
 
The DMS should conform to all applicable W3C standards including Web Content 
Accessibility Guidelines and any other relevant Technical Specifications for mark-up.  
 
Performances 
  
The DMS should load within a reasonable timeframe for people with limited 
connection speeds.  
 
Scalability  
 
The system should be scalable and modular allowing for additional features to be added 
easily and cost effectively. 
 
Security and updates  
 
The selected provider is asked to employ the latest security best practices.  Please 
ensure the DMS is free of known vulnerabilities. Ensure there's a clear workflow for 
applying security patches in the future, and for running regular automated backups that 
would make a (recent) restore possible. 
 
The system should be able to download security patches and system updates. The 
system should alert admins when such patches/updates are available.  
 
All system logins should be SSL secured. The application should be accessible over 
https only. 
 
Technical architecture  
 
The system should be cloud-hosted, preferably the vendor should host the system on 
behalf of the IPU. 
 
Please use open-source code or an out-of-the-box open-source solution to create the 
DMS. Minimal customizations are preferred to simplify future updates. 
 
Search Engine Optimization  
Preference will be given to vendors with Search Engine Optimization (SEO) expertise, as 
an integral aspect of the information architecture phase. Other than redirects for search 
engines, we will need canonical links, page redirects, and the ability to automatically and 
manually enter the values of every page’s meta tags, including for dynamic pages 
generated through the DMS.  
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Further requirements are provided in the Annex 
(“Annex_B-DMS_known_features”). 

 
Migrations  

For PARLINE: 
 
There are 3 main automated migration sources for PARLINE, as indicated in the sheet 
entitled, “DRAFT_Parline-key-data-indicators”” in the Annex:  
 

1. Temporary data store: A MySQL database whose schema is provided 
2. Provided Excel files 
3. Current PARLINE database: An SQL database but the required data can be 

exported to an Excel file. 
 
Manual migrations: IPU will handle manual migrations, if needed.  
 
For Women’s Caucuses database: 
 
Data from the Women’s Caucus database should be migrated to the DMS. This data can 
be exported from http://w3.ipu.org/ in xls and csv formats. A copy of the current data is 
provided in the Annex. 
 
Other datasets: 
 
Data from the Excel spreadsheet “Women in parliaments since 1945”. A copy is provided 
in Annex. 
 
The DMS would include various other data sets in the future and should be built 
accordingly, but migrating additional data is not within scope of this project.  
 
 
 
2. DMS data integration within ipu.org 

 

The selected provider will be expected to design and develop features to present data 
from the DMS in the relevant sections of the IPU website. In particular, currently foreseen 
data visualization features include: 
 
- Spotlight on Parliament: show information from the DMS on a manually selected 
Parliament from the homepage (see example of mockup in Annex, page 6).  
 
- Country pages: show data on Parliaments and work of IPU for each country. For 
example: facts and figures, data on women in Parliaments, data on Women caucuses (if 
any), latest news and stories related to the country, etc.  
 
- Parline section: Charts and statistics (section under Resources, see example of 
mockups in Annex pages14-17).  
 
- Women in Parliaments section: charts and statistics (section under Resources).  

10 

 

http://w3.ipu.org/
https://beta.ipu.org/resources
https://beta.ipu.org/resources


 
- Women Caucuses section:  (section under Resources).  

 
- TBD during discovery phase. 

 
Future vision for ipu.org 

 
After the integration with the DMS data, the www.ipu.org website should allow visitors to 
easily achieve the following actions: 
 
- Access data on parliaments with interactive visuals such as charts and 
dynamically generated infographics  
- Access data on parliaments through a visual interface by country/chamber or by 
comparative view, and allow visitors to generate, visualize, the combinations of data 
most relevant to them; 
- Easily find and filter through statistics on women in parliaments by entering a 
keyword, year and a selection of taxonomy terms (eg. Country). 
- Learn in detail about Parliaments, their mandates and composition. 

 

Look and Feel 
 
For the integration with ipu.org, the chosen vendor will be asked to develop following the 
Drupal theme currently in use on the https://beta.ipu.org website. 

● At minimum, key screens are to include designs for the country overview page, 
interactive maps, photo gallery, entry page for PARLINE, PARLINE comparative page, 
PARLINE country/chamber page, PARLINE election results page,  PARLINE advanced 
search page, and  PARLINE search results page. 

● Women in Parliaments pages. 

● Women caucuses’ pages. 

● Interactive visuals will include: Comparative tools, country maps, dynamically 
generated infographics, and charts. 

 
Weekly Parliamentary Spotlight 
 
See example mockup in Annex (“Annex_C-IPU-website-example_visuals”, page 6). 
 
 
Country pages 
 
Country pages will be accessible when clicking on the interactive map of the IPU 
members from the IPU homepage and the Members page. While the Member page 
replaces http://www.ipu.org/english/membshp.htm, the country page for Afghanistan for 
example will replace http://www.ipu.org/cntr-e/afghanistan.htm. 
 
Information on this page: 
 
Title (country name) 
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Image/Map 
Member? (y/n) 
Geopolitical Group 
Facts and figures (automatically retrieved from DMS) 
Contacts 
Related news/PR/profile 

▪ If no news, fallback to text saying “Find out what support IPU can provide to your 
parliament <link to “Strengthening Parliaments” page> 

Info on Gender 
▪ Vote 
▪ Quota data  
▪ Women in Parliament (automatically retrieved from DMS) 
▪ Caucus Women MPs (automatically retrieved from DMS) 
▪ Parliament committee on Gender  (automatically retrieved from DMS) 
▪ CEDAW/Convention 

Info on Human Rights 
▪ 5 Conventions  
▪ HR resolutions  (automatically retrieved from website) 

Info on Health 
Assemblies and Specialised Meeting (old or upcoming) automatically retrieved from 
website events 

 

Resources > Parline 
 
See example mockup in Annex (“Annex_C-IPU-website-example_visuals”, pages 14-17). 
 
This section will replace http://www.ipu.org/parline-e/parlinesearch.asp . 
 
User stories:  
 

1. Staff in parliament’s international relations team can export contact details for all 
parliaments so they can prepare a mail-out. 

2. Staff in parliament’s research unit (or in the Speaker’s office) can find out the 
basic characteristics of the parliament that their Speaker will be visiting next week (or 
receiving a visit from). 

3. Students in political science can compare and contrast parliaments from different 
parts of the world according to key characteristics. 

4. Students can export data to use in their essays and presentations. 
5. Researchers can manipulate data in an Excel spreadsheet to explore different 

variables of parliaments. 
6. People in international organizations can find the number of women in a given 

parliament, the position of that parliament in the world ranking, and the change in the 
percentage over time. 

7. Journalists can find out whether the parliamentary salary for a certain country is 
high, low or in the average, so they can decide if there is a story to be written or not. 

8. Researchers can easily access source documents such as constitutions and rules 
of procedure, to get more details on the data points described on PARLINE. 
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The new PARLINE interface, to include 8-12 key screens, will be an evolution of the 
current one. Some of the evolutions are incremental; others will be larger, moving 
towards a more visual approach as proposed in the examples below: 

Home page 
 
Should at a minimum contain the following ways to access the data: 

● Country/chamber (select from a drop down list). Provides direct access to 
country/chamber page. Similar to current PARLINE. 

● Comparative views of selected data points by subject . 
● Free text. Provides a predictive search assistant that makes proposals for 

countries and data points as the user types. See 
http://www.devinfo.org/libraries/aspx/Home.aspx. 

Comparative Data Pages 
 
This should build on, but significantly extend, the “At a Glance” pages in the current 
PARLINE. Comparative data will be available for around 120 data points. 
 
Displays comparative data in different ways: 

● Visual: Provides a world map and a chart/times series/other graphic as 
appropriate. See: 
 
IPU’s Global Parliamentary Report microsite:  
http://www.ipu.org/gpr-e/data/index.htm 
 
And:  
http://gamapserver.who.int/gho/interactive_charts/hiv/women/atlas.html 
 

● Tabular: Provides a table containing data for the data point.  
 
Provides an aggregate summary of the data, building on the current “At a Glance” page. 
 
Provides filters for each data point: 
 

● Structure of parliament  
● Political system 
● Region  
● Size of country/chamber (a slider to limit the data to parliaments of certain size).  
● Year (when time series data is available) 

Country/Chamber Data Pages 
 
This should build on, but significantly improve, the country/chamber pages in the current 
PARLINE. Around 450 data points will be available for each country/chamber. 
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● Displays data for a specific country/chamber in a visual way, and provides easy 
navigation between the different groups of data points for each country/chamber 

● Provides access to time-series data for a specific country/chamber 
● Provides links to move easily from viewing a data point for a specific 

country/chamber to viewing the same data point across a range of countries on 
Comparative pages. 

Customized Search Page 
 
Provides ways for visitors to create their own customized search. This should build on 
the ‘Modules’ pages in the current PARLINE. 
 

● Visitors can create their own personal selection of countries and data points. See 
http://stats.uis.unesco.org/unesco/TableViewer/document.aspx?ReportId=136&IF_Langu
age=eng&BR_Topic=0 

● Provides quick access to frequent customized searches, for example, for 
parliamentary staff who want to download addresses/contact details of parliaments.  

● All the features available on the comparative data pages are also available here, 
such as “export”. 

Photo Gallery 
 
Provides access to photos of parliaments. This should build on the “Photo gallery” page 
in the current PARLINE. 
 
Full requirements for the Parline interface on the ipu.org website will need to be 
determined during the project. 

 
 
 
Resources > Women Caucuses  
 
The Women Caucuses data will be accessible from https://beta.ipu.org/resources . 
 
This section on the website will replace http://w3.ipu.org/ . 
 
Full requirements for the Women Caucuses section on the ipu.org website will need to be 
determined during the project. 

 
 

Resources > Women in Politics 
 
The Women in Politics data will be accessible from https://beta.ipu.org/resources . 
 
This new section on the website will replace http://www.ipu.org/wmn-e/world.htm. 
 
Full requirements for the Women in Politics section on the ipu.org website will need to be 
determined during the project. 
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Expected Deliverables 
 
For the purposes of this RFP, overall tangible project deliverables are listed below. A 
final list of deliverables is to be negotiated with the selected agency. 
 
 

● Project management: Provide dedicated Project Manager/Scrum Master to help 
lead requirements gathering activities, document key decisions, and track project 
milestones and deliverables. Files: Communications and archival project management 
space (e.g. Basecamp, Drive, Trello, Slack, etc.).  

 
● Project analysis / Discovery:  Analyse documents provided by IPU, consult with 

IPU staff and/or organize workshops as necessary to detail requirements and propose 
appropriate solutions. Files: Feature grids and description of proposed solution to each 
feature or other agreed format.  
  

● Project plan, roadmap, release plan: Detail a project plan for each of the stated 
requirements/features identified following the project analysis. Detailed a production 
schedule using an iterative approach with listed milestones. IPU’s preference will be for 
Agile plans. File: Gantt chart(s). 
 

● Information design: Audit provided db schemas and data structures and 
elaborate proposals to achieve desired results in consultation with IPU. Wireframes 
should detail all elements to be included on key DMS and website screens, including for 
mobile devices.  
 
Files: Document(s) detailing wireframes, interaction designs, architecture, and navigation 
for DMS and website as necessary.  
 

● Visual design: Design a: 
 

○ Comprehensive; 
○ Intuitive/usable; 
○ Responsive; 
○ Reversible (left-to-right/right-to-left); and, 
○ Future-forward design that conforms to existing visual guidelines.  

 
Files: Final, layered design files in PSD or EPS format.  

 
 
● Technical architecture: Detail full technical requirements including technology 

standards and practices to be used, integrations, migration plans, dependencies, digital 
security and code documentation practices for each of the products. Files: Word 
documents. 
 

● Front-end and back-end development: Build intuitive, highly usable:  
 

a) DMS along with its associated features, administration interface and APIs 
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b) DMS data integration in the relevant sections of the website (ie. country pages, 
interactive maps, etc.) 

 
Files: DMS code and code for website features under version control (Git).  
 
● Migration: Migration of data, images, files, web content and link redirects. Code 

clean-up via scripts whenever possible. Files: Detailed migration logic, migration plans 
and link redirection mapping. 

 
● Documentation: User manual and developer documentation, outlining modules 

used, code customizations and any other relevant information that may be needed by 
future developer. Files: Microsoft Word files.  
 

● Testing and QA: Complete QA, bug, compatibility and usability testing of Open 
Data platform and website features as per agreed browsers/OS, with warranty. For the 
usability testing, IPU can provide 5-10 testers from among its user community. 
 

● Training: Provide on-site end-user contributor training and administrator training 
to staff for each of the administration interfaces.  
 

● Maintenance: Provide recommendations for ongoing maintenance, backups and 
operation of the website and DMS. 
 
 
 
Project Timeline 
 
The following timeline is provided for guidance and is subject to change without notice. 

● Deadline for submission of clarifying questions: 14 January 2017. 
● Deadline for IPU to respond to questions: 22 January 2017. 
● Deadline for RFP responses: proposals must be submitted no later than: 5 pm 

CET 27 January 2017. 
● Proposals will be evaluated immediately thereafter.  
● Interviews will be held in February. 
● The project should commence in early March 2017. 

 
The DMS is expected to go live no later than September 2017. 
The sections of the website integrating data from the DMS are expected to go live in 
December 2017. 
 
 
Selection Criteria 
 
Preliminary Examination of Proposals 
 
IPU will examine proposals to determine whether they are complete with respect to 
minimum requirements as outlined in the “Format for Proposal” section. IPU may reject 
any proposal at this stage.  
 
 
Selection Criteria 
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Proposals will be evaluated based on the following criteria:  
 

● Quality of responses to stated requirements;  
● Past experience on similar projects, specifically:  

○ Designing and developing open data platforms/data management systems; 
○ Migrating content from legacy systems; 
○ Presenting data emphasizing storytelling by using data visualizations 

● Qualifications of the design/development team; 
● Demonstrated ability to adequately resource the project to meet stated deadline;  
● Quality of design portfolio including data visualization and such elements as 

interactive maps and charts; 
● Sustainability of both product and company; 
● Overall cost and cost-effectiveness. 

 
 
 
Format for Proposals 
1. Project Summary: 
 

o Use the provided matrix to detail how your solution addresses the current known 
requirements for the DMS. Use format:  
 

Stated requirement Proposed solution that meets 
requirement 

Note(s) 

 
o Address usability standards and testing. 

o Address any important technology information and specifications used in your 
solution. 

o Describe your project management and communication processes. 

o Provide a timeline with major milestones. 
 
2. Budget: 
 

o Describe the fee structure/breakdown and payment schedule 
o Include an itemized breakdown for each of the relevant deliverables and items in 

the matrix, for: 
1. The DMS  
2. DMS data integration to the Website 

o The quoted price should be inclusive. If the price excludes certain fees or charges, 
provide a detailed list and explanation of excluded elements. 

o Include your daily rate for the provided services. 
o Include estimates for post-deployment maintenance, support and upgrades 

including hourly rates for services. 

o Note: IPU is an international organization not subject to Value Added Tax  (VAT). 
 

3. Qualifications and Experience: 
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o Provide a brief profile of your agency, including how many full-time staff your 
agency employs, where it’s based and in what timezone the team for this project will 
work. 

o Provide relevant case studies, including project description and timeline. Please 
be sure to document expertise in:  

▪  Working on similar projects with international organizations 
▪  Working on similar projects following Agile methodologies (ie. Scrum) 
▪  Open data platforms design and development 
▪  Data visualization projects  
▪  Designing information architecture and discovery for content-heavy sites 
▪  Responsive design 

o List the project team and provide short biographies. 
o Describe any subcontractors/outside resources necessary to complete the project. 

 
4. Questions: please direct questions to Andrée Lorber-Willis,  Director, Division 
of Support Services,  at rfp@ipu.org with CC: sto@ipu.org. 
 

5. Please send proposals to Andrée Lorber-Willis,  Director, Division of Support 
Services at: rfp@ipu.org with CC: sto@ipu.org no later than: 5 pm CET 27 January 
2017. No late or incomplete proposals will be accepted.  
 

6. Miscellaneous:  
 

o Proposals must contain the signature of a duly authorized officer or agent of the 
company submitting the proposal. 

o IPU must own, have full access to and have the right to customize code and 
designs. 

o Bidder must disclose any relevant conflicts of interest and/or pending lawsuits. 
o IPU will negotiate contract terms upon selection. All contracts are subject to 

review by IPU legal counsel, and a project will be awarded upon signing of an agreement 
or contract, which outlines terms, scope, budget, timeline, and other necessary items. 

o IPU will not cover costs related to preparing or issuing proposals. Short-listed 
candidates invited to interviews are expected to cover their own travel costs. 
 
 
Thank you for your time and consideration.  
 
 
Annexes: 
 
Attached: 
 

A. Visual identity guidelines  
B. Features Grid  
C. Example of visuals for IPU website features 
D. DMS package: background documentation on Parline, automated and other 

datasets.  
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