
The MP’s 
Digital Briefcase

How the Shura Council is 
helping to save the Planet!



Brief
About the Council

● Part of a Bicameral Legislative 
System

● Established February 2002 
● Consists of 40 Members of 

Parliament
● Conducts Weekly meetings 

every Sunday
● Has 8 Permanent Committees 

and 2 Ad-Hoc Committees.



The problem

High Paper Costs

● Printing Agenda and 
Minutes of meetings 

● High Running 
Operation Costs 

● Well over 70,000 
pages printed every 
week.

● Printers 
Maintenance Costs

Delivering Documents

● Dedicated driver for 
every 10 MPs

● Delays in delivering 
documents

● Inconvenience 
● Inaccessibility when 

MPs are traveling.

Departments

● Race with time to 
prepare all 
documents

● New Skills to be 
learned 

● Multiple 
Departments 
Contribute.



Challenges Faced

Challenge 1

MPs Resistance

MPs are used to paper 
and were against going all 
digital. 

Challenge 2

Cost

Cost of development 
would be high if this 
project was done through 
an outsourced vendor.

Challenge 3

Management 

Change the business 
process to ensure success 
of the project, and to 
allocate resources 
differently within the 
Council’s premises. 



Things that the MP Requires

Weekly 
Agenda

Approved + Not approved 
Minutes of Meetings

Committee Documents 
and Meeting Schedules

Centralized Document 
Management Center

General Secretariat 
Reports

Newspapers 
Subscriptions Past Sessions Archive Instant Notifications 

by Email and SMS



Early Sketches





Solution
Digitize & Centeralize

To create a web-based solution that 
is efficient, accessible, and robust. 



Trees Saved

Every Week



https://docs.google.com/file/d/1j0lTbFQSl-gg2EFDnO6tJR2HRs9bOFHK/preview


Thank You

Hashim Al Alawi
halalawi@shura.bh

www.shura.bh

mailto:halalawi@shura.bh

