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Challenges Iin determining what to measure



What shall we monitor and evaluate?

A set of comparison processes between:

What was expected
*  What was the result
What was effective
What was learned

Accountability

Flexibility and adaptation
Organizational learning
Future improvements
Ownership
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“Navigating” the Challenges of M&E

WHAT AMD Hol To EVALULATZE 7

INVENTRY

., &)
vAlL

, ARPOIE K 5 \ 2=

|

(Gietiter), (&

< Hol-m

Dath deacnsie Y O
\ —

( £ (LeECT HEL J e

) ARALYSHL Dna
&
REthVM& um‘ﬁm. RER -)
%Ltob,op S—— st
C \_—a_)

¢ - 3
—

— =

www.aukeherrema.nl

3 main elements that complicate
this process :

1. “Operationalization problem

2. Information entanglement

3. Scope of M&E
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...10 SUM It up... create a system

REMEMBER MBE INFORMATION IS USEFUL
ONLY IF IT IS USED!/

. Make our Programme’s indicators

operational

Have all key M&E information
available and accessible

Have a clear M&E vision
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THANK YOU !
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