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Overview

• Introduction

▪ Who I am, my role

• Performance measurement at the HoC

▪ Previous planning approaches

▪ CMG status report

▪ Challenges for measuring performance

▪ Audit and measuring performance

✓ The argument for continuous improvement
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Governance
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Our Organization
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Our approach
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Risk-based
conversations

Client requests

Plan developed

Collaborative 
selection of 

engagements

Delivery

Follow-up



Questions?


