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WEBINAR
Transforming parliaments:

Digital transformation leadership and governance
27 November 2023, 14:30-16:00 CET

Provisional agenda

Digital transformation means applying new digital-based tools and technologies to parliamentary
processes and culture. It describes a journey of innovation, modernization and renewal. While every
parliament starts from a different place, moves forward at its own pace and travels as far as it feels able,
all parliaments can learn from each other’s experiences.

In this webinar, we will discuss how strong leadership and good governance are vital to successful digital
transformation. Bringing together Secretaries General and IT Directors, the webinar will take the form of
two round tables, with questions and interaction with the audience.

This event marks the launch of the IPU-ASGP Guide to digital transformation in parliaments, which is
aimed at Secretaries General and senior parliamentary staff tasked with the design, implementation and
monitoring of digital transformation programmes in parliaments.

Interpretation: English, French, Spanish

Opening
Welcome, brief introduction and overview of the new IPU-ASGP Guide to digital transformation in
parliaments.

Round table 1: Secretaries General

This session will discuss the role senior leaders can play to support digital transformation. Secretaries
General will discuss how parliaments can build a culture that supports modernization, transformation and
innovation, and how process change drives technology adoption. There are many challenges and risks
within a digital transformation project, as well as rapidly changing technology and, unique to parliaments,
the potential impact of political change on a long-term project. The panel will talk about how leadership,
effective communication and having the right people in place helps parliaments to manage risk and
achieve better outcomes.

Round table 2: IT Directors

The second session, made up of IT directors in parliaments, will discuss why a digital transformation
strategy is important and the changes a more traditional IT organization has to make to start working
more strategically. It will look at how digital transformation supports parliaments to be forward looking,
innovative and supportive of the needs of users, while also addressing challenges such as resourcing,
the adoption of new technologies and the way in which the IT department must learn to function more
closely with the business of parliament.

Closing remarks


https://www.ipu.org/resources/publications/reference/2023-09/guide-digital-transformation-in-parliaments

