
Challenges in determining what to measure



What shall we monitor and evaluate?

A set of comparison processes between:

• What was expected 

• What was the result

• What was effective 

• What was learned

✓ Accountability

✓ Flexibility and adaptation

✓ Organizational learning

✓ Future improvements 

✓ Ownership 

BUT WHY?



“Navigating” the Challenges of M&E

3 main elements that  complicate 

this process : 

1. “Operationalization problem

2. Information entanglement

3. Scope of M&E



…To sum it up… create a system

1. Make our Programme’s indicators 

operational 

2. Have all key M&E information 

available and accessible 

3. Have a clear M&E vision



THANK YOU !


